GOKULA KRISHNA GROUP OF INSTITUTIONS- SULLURPET
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Accredited by NAAC; An IS0 9001:2015 Certified Institution

Action Taken on the Feedback committee report 2023-24

1. Feedback from Students

Key Feedback:

e Need for improved digital resources for online learning and access to study materials.
o Request for enhanced practical training and additional lab facilities.
e Improvement in classroom infrastructure (e.g., ventilation, seating).

Actions Taken:

Based on the feedback collected from students regarding faculty performance and teaching
methodologies, the Internal Quality Assurance Cell (IQAC) has taken the following actions
to address the identified areas for improvement and to enhance the overall learning
experience:

1. Skill Development Initiatives

« HODs have been advised to organize more skill development courses, webinars,
and guest lectures to promote the holistic development of students.

o Collaboration with industry professionals and academic experts is encouraged to
provide practical insights and exposure to current trends.

e A structured calendar for such events has been proposed, ensuring regular
opportunities for students to participate.

2. Enhanced Subject Proficiency

o Subject teachers are instructed to provide additional exercise problems and
assignments that are application-oriented and cover a broader range of topics.

o Teachers will ensure that assignments include problems that cater to different levels
of difficulty to help students build proficiency step-by-step.

« Continuous assessment of submitted assignments will be undertaken to identify and
support students facing difficulties. '

3. Implementation of Remedial Classes

o It has been planned to include Remedial Classes in the timetable as an extended 8th
hour for academically weaker students.
o These sessions will be utilized for:
o Providing simplified notes and explanations.
o Conducting doubt-clearing sessions.
o Administering slip tests and quizzes to reinforce concepts.
e Mentors will monitor the progress of students attending remedial classes and provide
feedback to the respective subject teachers.
o Subscribed to additional e-books and journals through Knimbus and National
Digital Library of India for enhanced digital learning.

\
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Key Feedback:

« Suggestion for conducting regular faculty development programs (FDPs).
o Requests for research incentives and support for publishing papers in reputed journals.
o Improved access to teaching aids and technology for interactive learning.

Actions Taken:

o Organized FDP on Innovative Pedagogies and Advanced Technologies in the AY-
2024-25

o Proposed to Management for financial incentives for faculty publishing in
SCOPUS/WoS-indexed journals.

« Proposed to procure smart boards and additional projectors for classrooms to enhance

teaching methods.
3. Feedback from Alumni

Key Feedback:

« Inclusion of industry-relevant skills in the curriculum.
« Establishment of a dedicated alumni network for mentorship and guidance to current
students.

Actions Taken:

o  Planned skill-based training programs, including Python for Machine Learning and
ToT Applications for final-year students.

« Established an Alumni Association Portal in the college website, encouraging
alumni to participate in mentorship programs and share their expertise.

4. Feedback from Employers
Key Feedback:

« Emphasis on improving students' soft skills and communication abilities.
« Inclusion of internship opportunities and exposure to real-world industrial problems.

Actions Taken:

« Conducted dedicated soft skills and communication workshops under the Technical

Club activities.

« Strengthened collaborations with industries for internship opportunities

« Organized industrial visits and guest lectures by industry professionals to bridge the
gap between academics and industry requirements.

General Actions Implemented:

« Feedback was collected systematically through Google Forms, personal interviews,

and focus groups.
« Regular review meetings with IQAC to monitor the implementation of actions and

their effectiveness.
o Infrastructure upgrades completed as per priorities mentioned in feedback.
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GOKULA KRISHNA GROUP OF INSTITUTIONS- SULLURPET

Approved by AICTE, New pelhi & affiliated to JNTUA Ananthapuramu
Accredited by NAAC; An 150 9001:2015 certified fnstitution

Feedback Committee Report 2023-24

Category: GKCE Student Qatisfaction survey for Teachers
Total number of Students recorded fecdback: 267
Feedback Type: Online

Website address: https://WWW gkee.edu.in

Direct Link URL:
https://docs.google.com/forms/d/ e/ 1FA1pQLSc44bsb7RNrpElth16eFx1KQEZiSlSSPPSg7

-CP jAEvBPSvA/viewform

Tabular Analysis of Teachers’ Feedback Response
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16. For better academic performance, do you think you need?

For this question the following are the observations on students’ feedback;

1. More lectures by experts

2. More books in the library

3 Access the internet more, More books in the library
4. Extra/Remedia\ classes.

Graphical Analysis of Teachers’ feedback response

The teachers aré regular and punctual in class

967 responses

@ Disagree

@ Satisfactory
i Agree

@ Strongly Agree

39.3%
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The teacher provides guidance/counseling in academic and non-academic matters in/outside the

class.
267 responses

@ Disagree

@ Satisfactory
& Agree

@ Strongly Agree

The teacher encourages participation and discussion in class. (Teacher-Student, Student-Student)
267 responses

@ Disagree

@ Satisfactory
& Agree

@ Strongly Agree

The teacher uses modern teaching aids/gadgets, handouts, suggestion of references, ppts, web

resources, etc.
267 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree
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The teacher inspires students for ethical conduct
267 responses

The teacher covers the entire syllabus in time.
267 responses

The teacher explains the topics efficiently.
267 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree
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Teacher inform you about Program objectives and programme outcomes.
263 responses

® Yes
@ No
Periodical assessments are conducted as per schedule
267 responses
@ Disagree
@ Satisfactory
€ Agree

@ Strongly Agree

The teacher illustrate the concepts through examples and applications.
266 responses

@ Every time

@ Occasionally/Sometimes
@& Rarely

@ Never

The teacher links the subject to real life experiences and creates interest in the subject
267 responses

@ Disagree

@ satisfactory
& Agree

@ Strongly Agree
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Action Taken by IQAC After Analyzing Student Feedback on Teachers for the
Academic Year 2023-24

Based on the feedback collected from students regarding faculty performance and teaching
methodologies, the Internal Quality Assurance Cell (IQAC) has taken the following actions
to address the identified areas for improvement and to enhance the overall learning
experience:

1. Skill Development Initiatives

e HODs have been advised to organize more skill development courses, webinars,
and guest lectures to promote the holistic development of students.

» Collaboration with industry professionals and academic experts is encouraged to
provide practical insights and exposure to current trends.

* A structured calendar for such events has been proposed, ensuring regular
opportunities for students to participate.

2. Enhanced Subject Proficiency

» Subject teachers are instructed to provide additional exercise problems and
assignments that are application-oriented and cover a broader range of topics.

* Teachers will ensure that assignments include problems that cater to different levels
of difficulty to help students build proficiency step-by-step.

» Continuous assessment of submitted assignments will be undertaken to identify and
support students facing difficulties.

3. Implementation of Remedial Classes

e It has been planned to include Remedial Classes in the timetable as an extended 8th
hour for academically weaker students.
o These sessions will be utilized for:
o Providing simplified notes and explanations.
o Conducting doubt-clearing sessions.
o Administering slip tests and quizzes to reinforce concepts.
e Mentors will monitor the progress of students attending remedial classes and provide
feedback to the respective subject teachers.

Follow-Up Plan
» The IQAC will conduct periodic reviews to assess the effectiveness of these
initiatives.
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1/30/25, 3:18 PM GKCE Student satisfaction Survey for Infrastructure for the AY 2023-24

GKCE Student satisfaction Survey for
Infrastructure for the AY 2023-24

1394 responses ’
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1/30/25, 3:18 PM

GKCE Student satisfaction Survey for Infrastructure for the AY 2023-24

Availability of prescribed books/reading materials ID Copy
394 responses

@ Disagree

@ satisfactory

@ Strongly Agree
Library staff is cooperative and helpful [[_] Copy
394 responses

@ Disagree

@ satisfactory

@ Agree

@ strongly Agree
Way of cataloging and arrangement of books in the Library is helpful 0 copy
394 responses

@ Disagree

@ Satisfactory

& Agree

@ Strongly Agree
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1/30/25, 3:18 PM

Telugu & Englrsh Newspapers are avallable in the library

394 responses

@ Disagree

@ Satisfactory
@) Agree

@ Strongly Agree

GKCE Student satlsfactlon Survey for Infrastructure for the AY 2023 24

O coy

Technical journals are available and are useful

394 responses

@ Disagree

@ Satisfactory

) Agree

@ Strongly Agree

| i

General books ( GK, Personality development ..
useful in library

.) are available and are

393 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree
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1/30/25, 3:18 PM

394 responses

394 responses

Toilets/washrooms are hygienic and properly maintained I_D Copy

GKCE Student satisfaction Survey for Infrastructure for the AY 2023-24

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree

Classrooms are clean and well maintained

@ Disagree

@ Satisfactory
@) Agree

@ Strongly Agree

o

394 responses

Availability of clean drinking water in college

O comy |

@ Disagree

@ satisfactory
@ Agree

@ Strongly Agree

D copy |

PRINCIPAL
Gokula Krishna College of Engineering
Behind R.T.C. Depot, Sullurpet
SPSR Nellore Dt, Andhra Pradesh - 52 121

https://docs.google.com/forms/d/ 1ngLTBKuDGE1x_6et85L-1noLc_NiZGgo-20anqKoB/viewanalytics

21/30



1/30/25, 3:18 PM GKCE Student satisfaction Survey for Infrastructure for the AY 2023-24

fAvailabiIity of canteen and shop for buying stationary items (pens, I_E_] Copy |
pencils, notebooks etc.,) and snacks in the college

393 responses

@ Disagree

@ Satisfactory
€ Agree

@ Strongly Agree

Uther services

tGrievances/problems are redressed/resolved well in time |_D Copy

394 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree

Functioning of Women Grievance redressal cell is good Ll:l Copy

387 responses

@ Disagree

@ satisfactory
@ Agree

@ Strongly Agree
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1/30/25, 3:18 PM GKCE Student satisfaction Survey for Infrastructure for the AY 2023-24

Functioning of NSS cell is good l_l__—_.l Copy

390 responses

@ Disagree

@ Satisfactory

@' Agree

@ Strongly Agree

The functioning of Placement Cell is satisfactory [_D Copy

f394 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree

Co-Curricular activities ( paper presentation, Group discussion, poster @ Copy

Presentation ...) in the college

390 responses

@ Average
@® Good

@ Very Good
@ Excellent
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Feedback Committee Report 2023-24

Category: Teachers’ Feedback

Total number of faculty recorded feedback: 80

Feedback Type: Online

Website address: https://www.gkce.edu.in
Direct Link URL: https://docs.google.com/forms/d/e/1FAlpQLSf-

HDjNPGmLrdSiJViRivikfU4cX9auvUZBUepVYwDx-FliBA/viewform

Tabular Analysis of Teachers’ Feedback Response

GOKULA KRISHNA GROUP OF INSTITUTIONS- SULLURPET

Approved by AICTE, New Delhi & Affiliated to INTUA Ananthapuramu
Accredited by NAAC; An ISO 9001:2015 Certified Institution

Ques | Nature of Question Opinions of Answer in Percentage Scale of

tion Opinion | % Of

no. Opinion

Disagree Satisfact | Agree Strongly
ory Agree

1 10% 73.8% 16.2% Agree 90%
Infrastructure facilities and
are available in the Strongly
college Agree

2 12.5% 28.7% 58.8% Agree 87.5%
The environment in the and
college is conductive to Strongly
teaching and Research Agree

3 The college provides 12.5% 72.5% 13.7% Agree 86.2%
adequate opportunities and
and support to facult
membé-)rz for upgradi¥1g Strangly
their skills and Agree
qualifications

4 | have the freedom to L3 0% Agree 934%
adopt new techniques/ and
strategies of testing and Strongly
assessment of students Agree

5 The praseribied basks ams 11.3% 55% 31.3% Agree 86.3%
available in the college and
library in sufficient Strongly
numbers Agree

Any other suggestion
For this question the following are the observations on students’ feedback;

conduc regular faculty development programs (FDPs).

we request incentives and support for publishing papers in reputed journals.

ICT Tools must be improved for better teaching learning process

\\"' \\/ N _%

N —

PRINCIPAL . .
Gokula Krishna College of Engingering

Behind R.T.C. Depot, Sullurpet

SPSR Nellore Dt, Andhra Pradesh - 524 121




Screen shots of the feedback system in the college website

L) Sk
Gokula Krishna e Q
College of Engineering NGB b <4 4
BeRied RIC Pagol., Buldorpar, Yieugnsi PRI G I B ST 8y o s aves
issizt, andibradesh 524571 ik [ty woaG Pt

AUMINISTRATION MITS « DEPARTMENYS » 1 CEMENT « y . 0 ELBUACK ~

STUTINT'S FDRATK FBR TEALAPS
FEUTEHTE FRIDSATX KR R RE TRUC Ty
CKLE ENRIDTET S FIIDEALR

FRFLETONS FOIDRATK

HEUMNL CEEREPEK.

METEFEIPRACK

Sordesst smintiivn surey evpent

Action Dabess tar toeisach

Graphical Analysis of Teachers’ Feedback response

Infrastructural facilities are available in the college
80 responses

@ Disagree

@ satisfactory
& Agree

@ Strongly Agree

The environment in the College is conducive to teaching and research
80 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree
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The college provides adequate opportunities and support to faculty members for upgrading their

skills and qualifications
80 responses

@ Disagree

@ salisfactory
@ Agree

@ Strongly Agree

I have the freedom to adopt new techniques / strategies of testing and assessment of students
80 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree

The prescribed books are available in the Library in Sufficient numbers

\

80 responses

@ Disagree

@ Satisfactory
@ Agree

@ Strongly Agree

Action Taken:

e Organized FDP on Innovative Pedagogies and Advanced Technologies in the AY-
2024-25
e Proposed to Management for financial incentives for faculty publishing in
SCOPUS/WoS-indexed journals.
e Proposed to procure smart boards and additional projectors for classrooms to enhance
teaching methods. .
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